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About  this  Guide 


If  someone  in  your  family  is  an  adult  with  a developmental  disability,  this  Guide  is  for  you. 
Understanding  Your  Funding  Options  explains  how  funding  can  be  provided  for  your  son, 
daughter,  or  other  family  member,  so  that  they  can  get  the  support  they  need  to  live,  work  and 
be  included  in  the  community.  It  provides  information  on  what  funding  options  are  available,  so 
you  can  make  more  informed  decisions  when  planning  supports  and  services  for  your  family 
member  with  a developmental  disability. 

In  Alberta,  funding  is  provided  to  eligible  adults  with  developmental  disabilities  from  the  six 
Community  Boards  for  Persons  with  Developmental  Disabilities  (PDD).  When  a person  over  the 
age  of  18  years  of  age  meets  certain  eligibility  criteria,  funds  are  available  for  supports  and 
services  in  areas  such  as  community  living,  employment,  and  community  involvement. 

There  are  two  ways  PDD  can  pay  for  supports  and  services  for  adults  with  developmental 
disabilities.  These  options  are  Direct  Funding  and  Service  Funding.  They  can  be  combined  in 
many  different  ways  to  suit  your  family's  individual  needs  and  circumstances. 

As  you  will  learn  in  this  Guide,  each  funding  option  has  particular  characteristics.  Each  has 
different  responsibilities  and  accountability  requirements.  Each  funding  option  offers  different 
levels  of  involvement  and  opportunities  for  decision-making.  Understanding  Your  Funding 
Options  contains  information  on  all  this  and  more  to  help  you  choose  the  funding  option  that 
best  suits  your  unique  situation. 

Of  course,  a written  guide  cannot  contain  all  the  information  you  may  require.  To  get  the  most 
up-to-date  and  comprehensive  information,  it  is  strongly  recommended  that  you  contact  your 
local  Northeast  Community  PDD  office  and  speak  with  a service  coordinator  there.  For  additional 
information  you  may  also  contact  the  Alberta  Association  for  Community  Living  (AACL),  which 
is  a family  advocacy  organization  for  individuals  with  developmental  disabilities  and  their 
families. 
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Part  1.  About  Funding  for  Persons 
with  Developmental  Disabilities 

When  it  comes  to  funding  for  adults  with  developmental  disabilities, 
Alberta  is  recognized  internationally  for  its  leadership.  Alberta  is  one  of 
few  places  worldwide  that  provides,  as  an  option,  financial  support 
directly  to  individuals  with  developmental  disabilities  and  their  families, 
funding  each  person  individually.  This  option,  known  as  Direct  Funding,  is 
not  available  in  most  other  Canadian  provinces  or  elsewhere  in  the  world. 

In  Alberta,  funding  has  traditionally  been  provided  directly  to  PDD- 
approved  agencies  who  provide  required  services  and  supports.  This 
option,  known  as  Service  Funding,  is  still  available  today.  Flowever,  in 
the  1990s,  a new  innovation  called  Direct  Funding  was  introduced. 

The  availability  of  Direct  Funding  has  played  an  important  role  in  the 
evolution  of  services  to  individuals  with  developmental  disabilities  in 
Alberta.  By  giving  families  a greater  say  in  the  supports  their  family 
member  receives.  Direct  Funding  has  helped  create  more  individualized, 
person-centered  services,  customized  to  meet  the  needs  of  individuals  in 
their  local  communities. 

But  regardless  of  the  manner  in  which  funding  is  provided.  It  Is  vital  that 
families  remain  involved.  They  are  essential  in  planning  the  supports 
their  family  member  requires  and  receives.  Families  should  be  involved 
in  monitoring  services  and  making  recommendations  for  improvements. 
Whatever  funding  option  is  chosen,  families  should  be  involved  in  the 
services  and  supports  their  family  member  receives. 

Key  Principles 

In  the  Northeast  region,  several  key  principles  guide  funding  for  persons 
with  developmental  disabilities.  These  are  described  below. 

Good  Relationships 

Good  relationships  are  the  foundation  of  supports  and  services.  The 
Northeast  Alberta  Community  Board  for  Persons  with  Developmental 
Disabilities  values  its  relationships  with  the  individuals  and  families  it 
serves.  Good  relationships  are  essential  for  ensuring  that  individuals 
with  developmental  disabilities  have  access  to  the  funding  and  supports 
they  require  to  be  included  in  the  community. 
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Planning  is  Focused  on  the  Individual 

Funding  is  based  on  an  Individual  Service  Plan,  which  identifies  the 
supports  and  services  a person  with  developmental  disabilities  requires 
to  live  and  participate  in  the  community.  The  plan  includes  the  cost  of 
providing  these  supports  and  services. 

Ideally,  the  Individual  Service  Plan  is  created  after  a person-centered 
planning  process.  This  process  is  guided  by  the  individual  and  family  as 
well  as  others  important  to  the  individual's  life  (e.g.,  friends,  relatives, 
favourite  staff).  The  result  is  that  plans  are  based  on  the  dreams  and 
aspirations  of  the  individual  with  developmental  disabilities.  Assistance 

What  control 

in  person-centered  planning  is  available  from  PDD  Service  Coordinators, 

does  the  family  have 

service  providers,  family  advocacy  organizations  or  private  planners. 

over  the  Individual 

Service  Plan? 

Choice 

Individuals  and  their  families  choose  the  funding  option  or  combination 
that  suits  them  best.  Funding  options  include  Direct  Funding,  Service 

The  individual  and 

Funding  or  a combination  of  both.  These  are  explained  in  the  next 

the  family  direct 

section  of  this  Guide. 

the  planning  process 
and  its  outcomes. 

Flexibility 

They  decide  which 
funding  option  will 
work  best  for  them. 

Funding  is  flexible.  Individuals  and  their  families  can  change  to  a 
different  funding  option  or  re-negotiate  the  amount  of  funding,  as 
needs  change  or  circumstances  require.  They  may  choose  a different 
service  provider,  change  aspects  of  their  service  agreement  or  decide  to 
hire  their  own  staff.  This  flexibility  allows  individuals  and  families  more 
control  of  their  lives  today  and  in  the  future. 

"The  first  step  in  planning  is  getting  an  idea  of  that  dream, 
that  quality  of  life  your  family  member  deserves.  You've  got  to 

look  outside  the  box  and  think  - this  is  a possibility." 

— Father  of  a son  with  a developmental  disability 
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Portability 

Funding  is  portable.  When  individuals  move  within  the  Northeast  FDD 
Region,  their  funding  moves  with  them.  However,  not  all  services  and 
supports  are  available  in  every  community,  so  funding  may  need  to  be 
re-negotiated  when  someone  moves. 

Family  Involvement 

Regardless  of  the  funding  option  chosen,  families  should  consider  being 
involved  in  all  aspects  of  the  services  and  supports  provided,  such  as 
planning,  hiring  staff  and  monitoring  services. 


"Don't  be  afraid  to  ask  for  what  you  need.  If  you  have  differences, 
there  is  always  a possibility  that  you  can  work  it  out  with  PDD." 
— Mother  of  a daughter  with  a developmental  disability 
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Funding  - A Four- Step  Process 

PDD  provides  money  to  fund  the  supports  and  services  that  individuals 
with  developmental  disabilities  require  to  live,  work  and  participate  in 
community  life.  Receiving  funding  Is  a four-step  process. 


The  Four  Steps 
1,  Eligibility 
2.  Person-Centered  Plan 


1.  If  you  are  new  to  PDD,  the  first  step  is  to  determine  Eligibility.  The 
person  with  a developmental  disability  needs  to  be  eligible  for  PDD 
Funding.  You  can  find  out  if  someone  is  eligible  by  contacting  a local 
PDD  Service  Coordinator.  Contact  information  is  located  at  the  end  of 
this  guide. 

2.  The  second  step  is  to  develop  a Person-Centered  Plan.  This  long-term 
plan  (usually  three  to  five  years  in  duration)  is  created  through  a 
person-centered  planning  process  that  focuses  on  the  individual  with 
developmental  disabilities,  their  desires  and  how  to  support  them  to 
have  an  Inclusive  life  in  their  community. 


3,  Funding  Option 

4.  Negotiation  and 
PDD  Approval 


The  Person-Centered  Plan  specifies  the  outcomes  to  be  achieved, 
and  the  supports  and  services  required  to  achieve  these  outcomes. 

Assistance  with  person-centered  planning  is  available  from  your  local 
Northeast  PDD  Service  Coordinator,  a PDD-approved  service  provider, 
advocacy  organizations  such  as  AACL  and  the  Northeast  Alberta 
Family  Voices  Network.  Private  planners  are  also  available. 


3.  The  third  step  in  the  planning  process  is  to  choose  a Funding  Option. 
Direct  Funding,  Service  Funding,  or  combinations  of  these  are 
available.  This  third  step  - Choosing  a funding  option  - is  the  subject 
of  the  next  section. 


The  fourth  step  Is  to  obtain  PDD  Approval  and  Funding.  This  step 
requires  the  development  of  an  Individual  Service  Plan  — a short- 
term plan  (up  to  one  year),  which  sets  out  the  services  required  over 
that  period  and  their  costs.  PDD  needs  to  approve  the  funding  option 
and  will  negotiate  the  amount  of  funding  required  to  provide  the 
desired  supports  and  services. 
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A conflict  resolution 
process  is  available 
within  the  region 
for  families  and 
individuals  who  are 
not  satisfied  with 
decisions  about 
eligibility  or  funding. 
For  disputes  that  are 
not  resolved,  an 
appeal  process 
at  the  provincial 
level  is  available. 


Remember,  as  you  move  through  this  process,  you  are  not  alone.  Many 
sources  of  information  and  assistance  are  available.  Contact  the  Service 
Coordinator  at  your  local  Northeast  PDD  office.  Assistance  is  also 
available  from  the  service  providers  in  your  community  and  from 
advocacy  organizations  like  the  Alberta  Association  for  Community 
Living.  Contact  information  is  provided  at  the  end  of  this  Guide. 

Notes: 


You  are  not  alone. 
Many  sources  of 
information  and 
assistance  are 
available  to  help  you 
in  all  steps  of  this 
process. 
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Part  2.  Funding  Options 


Funding  Options: 
• Service  Funding 
• Direct  Funding 
Combination  of  both 


When  arranging  funding,  two  options  with  differing  payment  methods 
are  available.  These  two  options  are  Service  Funding  and  Direct  Funding. 
If  necessary,  these  can  be  combined  to  create  an  arrangement  that 
works  best  for  your  family. 

Service  Funding 

When  you  choose  Service  Funding,  the  services  and  supports  your  family 
member  requires  are  provided  by  an  agency  and  the  payment  for  these 
services  is  provided  by  PDD  to  the  agency. 

With  Service  Funding,  the  agency  negotiates  the  costs  of  the  services 
with  PDD.  The  agency  then  provides  the  supports  and  services  your 
family  member  requires  according  to  the  Service  Plan.  However,  the 
family  is  involved  in  planning,  monitoring  and  guiding  the  services. 


SERVICE  PROVIDER 
RECEIVES 
THE  FUNDING 


0- 


SERVICE  PROVIDER  USES 
THE  FUNDING  TO  PAY  FOR 
SUPPORTS  IDENTIFIED  IN  THE 
INDIVIDUAL  SERVICE  PLAN 


From  the  standpoint  of  the  individual  or  family,  service  funding  can  be 
quite  simple  and  straightforward.  The  agency  receives  the  funding  and 
pays  for  everything  identified  by  the  Individual  Service  Plan,  including 
staffing  and  administration  costs. 

With  Service  Funding,  you  can  still  choose  the  service  provider  you  wish 
and  be  involved  in  decisions  about  the  service  they  provide. 


"We  have  the  hours.  We  have  the  funding. 

But  we  don't  have  the  manpower.  That's  a problem  in  our  city. 

Our  service  provider  does  it  all  for  us  and  we  are  part  of  deciding 
who  to  hire,"  - Father  of  a daughter  with  a developmental  disability 
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Sample  Situations 

The  sample  situations  provided  in  Understanding  Your  Funding  Options  are  a composite  based 
on  the  experiences  of  many  families.  The  principles  the  stories  convey  are  real,  but  details  have 
been  changed  to  protect  the  identity  of  particular  individuals  and  families. 


The  Stevens  Family:  They  Chose  Service  Funding 


Frank  and  Cheryl  Stevens  (not  their  real 
names)  have  a 25-year-old  daughter,  Jane, 
who  has  a developmental  disability.  When 
Jane  finished  high  school,  the  Stevens' 
selected  a local  PDD-approved  service 
agency  to  provide  supports  for  Jane  to 
facilitate  her  inclusion  In  the  community 
and  help  her  find  employment.  They  chose 
a Service  Funding  option.  The  agency  was 
paid  directly  by  PDD,  but  they  were  able  to 
be  involved  in  decisions  about  Jane's 
program  and  the  services  she  received. 

The  PDD  Service  Coordinator  was  involved 
with  Jane  and  her  family  in  setting  up  the 
Individual  Service  Plan,  and  engaged  in 
discussions  about  funding  with  the  service 
provider.  The  Service  Coordinator,  Jane,  her 
family,  and  the  agency  staff  meet  quarterly 
to  review  the  program. 

This  Service  Funding  arrangement  was  in 
place  for  five  years.  During  that  time,  Jane 
completed  an  early  childhood  training 
program  and  then  got  a job  working  at 
the  local  daycare  centre.  She  is  a valued 
employee  and  the  children  love  her.  Also, 
as  Jane  loves  sports,  she  now  plays  on  a 
community  slow-pitch  team. 


A year  ago,  Jane  announced  to  her  parents 
that  It  was  time  for  her  to  leave  home.  At 
first  Frank  and  Cheryl  were  reluctant  to  see 
their  daughter  go.  But  eventually,  they 
decided  that  she  should  move  into  her  own 
place  with  support  provided  by  the  same 
agency.  Jane  did  not  want  to  live  alone,  so 
they  spent  time  planning  and  discussing 
who  Jane  might  live  with  and  how  they 
would  find  a roommate.  The  PDD  Service 
Coordinator  helped  to  find  Jane  a 
compatible  roommate  and  they  moved  into 
their  own  home.  The  Service  Funding  was 
increased  to  accommodate  the  changes  in 
Jane's  life. 

When  asked  what  makes  their  arrangement 
work,  the  Stevens'  advise,  "Communication 
is  key.  We  are  involved  at  a level  that  is 
most  comfortable  for  us.  Our  Service 
Funding  arrangement  works  because  we 
have  a good  relationship  with  our  service 
provider." 
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You  can  also  get 
information  about  the 
service  providers 
available  in  your 
community  (as  well  as 
other  resources)  by 
visiting  the  website, 
NorthEast  Community 
Online  (http:/ /www, 
ne<ommunity,com ) . 

This  unique  website  is 
designed  expressly  for 
individuals  with 
developmental 
disabilities  and  their 
families.  It  contains 
information  on  many 
topics  of  interest, 
stones  of  individuals 
and  families,  and 
opportunities  to 
connect  with  others  in 
the  community. 


With  Service  Funding  ... 

The  agency  deals  directly  with  PDD  for  the  funding  of  their  services  - for 
example,  negotiating  funding,  modifying  funding,  and  determining 
how  funds  will  be  spent  and  accounted  for.  This  is  done  in  discussions 
between  the  agency  and  PDD. 

The  agency  will  keep  you  informed  and  involve  you  in  decisions  about 
the  services  they  provide. 

Agencies  contract  directly  with  PDD  for  funding  the  services  and 
supports  they  provide. 

The  funding  is  not  attached  to  an  individual.  It  is  part  of  a block 
payment  that  goes  to  the  agency.  Nevertheless,  you  should  be  advised 
of  the  contents  of  the  Individual  Service  Plan  and  the  costs  for  your 
family  member. 


IV 

m 

m 


m 

m 

m 


m 

m 

m 

m 


m 


The  agency  will  negotiate  any  needed  funding  changes  with  PDD.  ^ 
The  service  provider  will  advise  you  of  these  changes,  however.  • 


Service  Provider  Agencies 


Many  families  in  the  Northeast  region  receive  supports  and  services  from 
a PDD-approved  service  provider.  These  agencies  are  provincially 
accredited  and  meet  established  standards  of  quality  and  performance. 


A service  provider  is  an  agency  that  employs  staff  to  support  individuals 
with  developmental  disabilities.  There  are  many  types  of  service  providers 
offering  a variety  of  services,  while  others  concentrate  on  providing  a 
specific  service  to  certain  individuals  with  developmental  disabilities. 


For  example,  one  service  provider  may  provide  assistance  to  help  an 
individual  find  a job  and  then  provide  on-the-job  support.  Another 
service  provider  might  support  individuals  with  developmental 
disabilities  so  they  can  participate  in  cultural,  recreational  or  learning 
activities.  Still  another  might  offer  supports  in  a person's  home. 


Most  communities  have  a choice  of  service  providers.  Your  local 
Northeast  PDD  office  can  provide  you  with  a list  of  the  service  providers 
In  your  community,  or  you  can  go  to  their  website  at 
http://www.pdd.org  (click  on  Northeast). 


¥ 
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Direct  Funding 

In  this  option,  the  funding  goes  directly  to  the  family  to  pay  for  the 
services  and  supports  their  family  member  requires.  The  family  may 
choose  to  have  an  agency  provide  the  services  and  supports,  or  they  may 
decide  to  hire  and  manage  their  own  staff. 


If  you  have  a clear 
vision,  and  the  time 
and  energy  to  manage 
not  only  the  funds, 
but  the  staff  and 
programs  for  your 
family  member 
as  well,  hiring 
your  own  staff 
may  be  a suitable 
option  for  you.  Your 
local  PDD  Service 
Coordinator  will  be 
glad  to  assist  you 
in  developing 
this  alternative 
service  option. 


NORTH 

EAST 

PDD 


FAMILY  RECEIVES 
THE  FUNDING 


FAMILY  USES  THE  FUNDING 
TO  PAY  FOR  SERVICES 
AND  SUPPORTS 


From  the  standpoint  of  families.  Direct  Funding  provides  a high  level  of 
involvement  and  influence  over  how  services  are  provided  and  who 
provides  them.  Families  are  responsible  for  ensuring  that  the  funds  are 
administered  properly  and  are  accountable  for  ensuring  that  the 
program  is  delivered  properly  and  the  outcomes  are  attained. 

PDD  policy  stipulates  certain  conditions  for  Direct  Funding.  For  example, 
the  funds  can  only  be  used  to  pay  for  approved  services  and  supports. 
Family  members  cannot  be  paid  to  provide  services  to  family  members. 


"If  you're  going  to  manage  your  own  funding,  moke  sure  you  do  it  right.  You 
have  to  have  a separate  bank  account.  Don't  mix  it  with  your  personal  funds. 
It  just  becomes  too  difficult  and  a real  mess," 

— Mother  of  a daughter  with  a developmental  disability 


Understanding  Your  Funding  Options:  A Guide  For  Families  of  Individuals  with  Developmental  Disabilities 

11 


The  Fournier  Family  --  Direct  Funding  and  Hiring  Their  Own  Staff  Works  For  Them 


Robert  Fournier  (not  his  real  name)  is  an 
18-year-o!d  high  school  student  with  a 
developmental  disability.  He  lives  with  his 
parents,  an  older  brother,  and  two  younger 
sisters  on  a farm  in  Northeast  Alberta.  The 
living  arrangement  is  working  well  for 
everyone.  His  family  wants  to  continue  to 
support  him  at  home,  so  they  approach  PDD 
for  assistance. 

The  local  PDD  Service  Coordinator  meets 
with  Robert  and  his  parents,  Pierre  and 
Joan,  to  determine  eligibility.  They  talk 
about  his  needs.  "Robert  needs  support  in 
the  evenings  and  on  weekends  so  he  can 
spend  more  time  out  in  the  community," 
Joan  explains.  Robert  adds  that  he  wants 
to  do  volunteer  work  and  continue  his 
education.  The  family  also  requires  respite. 
The  family  has  a person  in  mind  who  could 
provide  the  care.  This  potential  staff  person 
is  Carol  Scott,  a retired  high  school  teacher 
and  neighbour. 

A second  meeting  is  held  at  the  Fournier 
home.  Robert,  his  parents,  Mrs.  Scott,  and 
the  PDD  Service  Coordinator  meet  to  discuss 
Robert's  needs,  dreams,  and  future  plans. 
They  speak  in  broad  terms,  and  the  Service 
Coordinator  makes  an  outline  of  the  goals 
that  Robert  and  his  family  wish  to  achieve. 
They  talk  about  how  they  will  accomplish 
these  goals,  how  much  time  is  required,  and 
their  respite  needs. 

They  devise  a budget  as  well.  Pierre  says 
they  want  to  pay  Mrs.  Scott  the  same  wage 
as  a well-qualified  support  worker.  They 
agree  on  an  hourly  rate  for  when  Robert  is 
awake,  and  a reduced  rate  for 


sleep  time.  The  Service  Coordinator  assists 
the  family  and  they  begin  developing  a 
proposal.  He  also  explains  what  obligations 
Joan  and  Pierre  will  have  for  paying  staff, 
making  tax  deductions,  and  so  on. 

They  determine  what  monthly  billing  will 
work  for  the  family.  Pierre  and  Joan  agree 
to  use  a trust  account  to  manage  the  funds 
they  receive.  They  will  bill  PDD,  using  an 
invoice  that  identifies  pay  periods,  codes, 
and  so  forth.  They  also  agree  to  set  up  ^ 
quarterly  meetings  in  advance  to  go  over 
goals,  discuss  ideas,  and  ensure  needs  are 
being  met.  The  Service  Coordinator  concludes 
the  meeting  by  emphasizing  that  the  family 
should  feel  comfortable  about  calling  if  they 
have  any  questions,  concerns  or  difficulties. 

And  a few  issues  did  arise.  Mrs.  Scott, 
believing  she  knew  what  was  best  for  Robert, 
went  off  on  her  own  direction.  A meeting 
was  held.  She  was  reminded  that  services 
were  individual  and  family  driven  and  that 
PDD  had  supported  the  goals.  Unfortunately, 
the  difficulty  was  not  resolved  and,  eventually, 
the  family  let  Mrs.  Scott  go. 

Since  then,  new  staff  has  been  hired,  a 
young  man  closer  to  Robert's  age.  This 
person  was  initially  interviewed  and  hired 
by  the  family,  then  afterward  the  Fournier's 
met  with  the  PDD  Service  Coordinator  and 
discussed  the  new  arrangement.  They 
agreed  to  continue  to  meet  on  a quarterly 
basis,  and  review  any  issues  at  that  time. 

The  current  arrangement  is  working  well. 
The  family  invoices  PDD  for  services,  and  the 
Service  Coordinator  approves  invoices  based 
on  the  approved  plan. 
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With  Direct  Funding  ... 

• Funding  is  attached  to  the  individual.  The  family  is  provided  with  the 
funds  to  pay  for  the  services  and  supports  identified  in  the  Individual 
Service  Plan.  Services  and  staffing  may  be  required  for  the  individual's 
personal  living  situation,  employment,  or  their  participation  in 
community  life. 

• You  deal  directly  with  PDD  for  the  funding  you  receive  for  your  family 
member  with  a developmental  disability.  This  includes  things  like 
determining  what  funding  is  required,  modifying  funding 
arrangements,  and  identifying  how  funds  will  be  spent  and  accounted 
for.  Assistance  is  available  to  help  you  with  these  tasks. 

• You  can  choose  an  agency  to  provide  the  needed  services,  or  you  can 
hire  and  direct  your  own  staff. 

• You  can  receive  funding  for  administration,  such  as  accounting  fees  or 
the  costs  associated  with  hiring  a bookkeeper  to  manage  the  funds. 

• If  you  are  not  satisfied  with  how  services  are  being  provided  or  if 
circumstances  change,  you  can  arrange  for  new  or  different  services 
and  supports.  PDD  approval  will  be  required  for  changes  In  individual 
plans  and  costs. 

• You  can  play  a direct  role  in  hiring  staff  and  directing  how  they  do 
their  work,  as  the  funding  comes  from  or  through  you. 

• If  you  hire  your  own  staff,  you  can  receive  funding  for  their 
professional  development  and  training. 

• When  changes  in  PDD  policies  that  affect  services  and  funding  occur, 
PDD  will  consult  with  you  directly. 


We  use  a trust  account  for  the  funding  our  son  receives.  It  is  easy  to  manage, 
and  helps  us  to  be  accountable  to  PDD  for  how  the  funds  are  spent." 

— Mother  of  a son  with  a developmental  disability 
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The  Thompson  Family  - They  Changed  From  Service  Funding  to  Direct  Funding 


Steve  and  Elizabeth  Thompson  (not  their 
real  names)  and  their  30-year-old  son,  Fred, 
who  has  a developmental  disability,  live  in  a 
small  town  in  the  Northeast  region.  For  the 
past  several  years,  Fred  has  been  receiving 
services  through  the  local  service  provider. 
But  lately,  the  Thompson's  have  found  that 
the  services  offered  in  the  community  are 
not  meeting  their  needs. 

Fred  wants  to  live  at  home,  and  his  parents 
feel  they  can  provide  a home  for  him. 
F^owever,  they  require  support  during  the 
day  when  they  are  at  work  and  on 
weekends  when  they  are  out  of  town.  Their 
son  wants  something  more  meaningful  to 
do  during  the  day;  he  would  like  to 
volunteer  and  work.  The  Thompson's 
approach  PDD  about  having  their  son  at 
home  and  not  having  an  agency  involved. 

As  Fred  has  already  been  receiving  services, 
eligibility  is  not  an  issue.  Also,  a Person- 
Centered  Plan  has  been  developed  through 
a planning  process  that  was  conducted  a 
year  earlier.  The  Thompson's  speak  highly  of 
the  planning  they  did  and  how  it  is  helping 
them  realize  their  hopes  and  Fred's  dreams, 
and  how  it  has  helped  them  feel  more 
confident  about  the  future. 

In  a meeting,  the  Service  Coordinator 
discusses  how  to  arrange  the  staffing  plan 
and  helps  them  develop  a job  description. 
The  family  recruits  staff  through  an  ad  in 
the  local  paper.  They  receive  several 
applicants.  After  interviewing  is  complete, 
they  decide  to  hire  a young  woman  who 
has  certification  as  a support  worker. 

Again  the  Thompson's  meet  with  the  PDD 


Service  Coordinator,  this  time  with  their 
staff,  and  they  discuss  Fred's  program  and 
goals.  The  existing  Individual  Service  Plan 
is  reviewed  and  amended  to  reflect  the 
changing  circumstances.  They  discuss  how 
financial  arrangements  will  be  made. 

The  Thompson's  own  a small  business  and 
plan  to  have  their  business  manager  take 
care  of  payroll.  The  business  manager  is 
aware  of  the  roles  and  responsibilities 
of  all  the  parties  Involved  and  can  call  PDD 
with  questions.  The  family  invoices  PDD 
monthly  and  payment  is  processed 
accordingly  to  the  plan. 

Each  month,  the  Thompson's  provide  PDD 
with  a written  progress  report  along  with 
timesheets  and  invoices.  They  hold  meetings 
on  a semi-annual  basis  to  discuss  progress 
on  goals  and  concerns. 

They  report  that  all  is  going  very  well, 
although  there  have  been  a few  issues. 

One  of  the  staff  thought  she  was 
an  employee  of  the  government.  This 
matter  was  cleared  up  easily  with  a phone 
call  to  the  PDD  Service  Coordinator.  Fred 
appears  pleased  with  the  arrangement. 

Also,  Fred  is  well  known  in  the  community, 
and  the  support  worker  is  arranging 
opportunities  for  Fred  to  work  and 
volunteer.  The  family  has  received  approval 
for  staff  training  and  their  staff  will  be 
learning  more  about  how  to  facilitate  Fred's 
inclusion  In  the  community. 
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Combination  Funding 

A further  option  to  consider  is  a combination  of  Direct  and  Service 
Funding.  Direct  Funding  is  used  to  purchase  some  services,  and  Service 
Funding  is  used  to  pay  for  others.  For  example,  you  may  choose  Direct 
Funding  to  purchase  supports  so  your  family  member  can  live  in  their 
own  home,  and  use  Service  Funding  to  obtain  the  assistance  they 
require  to  find  employment. 

Combination  Funding  occurs  when  both  Direct  and  Service  Funding 
options  are  used  to  carry  out  the  Individual  Service  Plan.  By  combining 
these  funding  options,  some  of  the  funding  is  managed  directly  by  the 
family  (Direct  Funding),  and  some  of  the  funding  goes  directly  to  a 
service  provider  (Service  Funding). 


SERVICE  FUNDING 

SOME  OF  THE  FUNDING  GOES  DIRECTLY  FROM 
PDD  TO  A SERVICE  PROVIDER  TO  PROVIDE 
NEEDED  SUPPORTS  (E.G.,  FOR  EMPLOYMENT) 


Combination  funding  is  more  likely  to  occur  when  two  or  more  services 
or  supports  are  required  to  meet  the  needs  of  the  Individual  Service 
Plan.  For  example,  one  agency  may  provide  services  for  personal  living 
arrangements  and  the  other  employment  supports.  In  this  instance,  the 
family  may  choose  Direct  Funding  for  the  personal  living  services,  and 
Service  Funding  for  the  employment  supports. 

In  another  arrangement,  a family  may  wish  to  hire  staff  through  Direct 
Funding  to  provide  supports  in  their  home,  and  use  Service  Funding  to 
pay  for  employment  or  community  inclusion  supports.  (Community 
inclusion  supports  enable  individuals,  who  are  unable  to  work,  to 
participate  in  community  activities). 


DIRECT  FUNDING 

SOME  OF  THE  FUNDING  GOES  DIRECTLY  TO  THE 
FAMILY.  THE  FAMILY  HIRES  THEIR  OWN  STAFF  TO 
PROVIDE  SOME  OF  THE  SUPPORTS,  OR 
ARRANGES  FOR  SOME  OF  THE  NEEDED 
SUPPORTS  TO  BE  PROVIDED  BY  AN  AGENCY 
(E.G.,  SUPPORTS  TO  LIVE  AT  HOME) 


NORTHEAST 

PDD 

FUNDING 
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The  Melnyk  Family  - Combination  Funding  Works  for  Them 


Michelle  and  Richard  Melnyk  (not  their  real 
names)  live  on  a farm  in  Northeast  Alberta. 
Michelle  is  a lawyer  and  Richard  operates 
the  family  farm.  Their  son,  Trevor,  has  a 
developmental  disability. 

Trevor  has  lived  in  his  own  apartment  for 
the  past  two  years.  Until  then,  he  lived  at 
home  with  his  parents  and  younger  sister. 
Trevor  is  very  proud  of  his  home  and  is 
becoming  a good  cook.  Spaghetti  is  his 
specialty.  He  loves  to  entertain  and  have 
friends  over  for  dinner. 

Trevor  is  well  known  in  the  local  community 
and  has  many  friends.  He  works  part-time  at 
the  local  grocery  store,  where  he  stocks 
shelves  and  packs  groceries,  and  he  helps 
out  at  the  farm  on  weekends.  He  also 
volunteers  at  the  local  library,  putting  books 
on  the  shelves  and  shoveling  walks  or 
mowing  the  lawn,  depending  on  the  season. 

To  use  his  own  terms,  Trevor  is  a "very 
curious  guy  who  wants  to  know  about 
everything."  He  is  taking  a course  on 
psychology,  one  of  his  many  interests,  at  the 
local  community  college.  He  attends  class 
twice  a week,  and  meets  with  his  tutor, 
Shauna,  every  Thursday  afternoon  to  work 
on  the  readings  and  assignments. 


suitable  arrangement  for  coordinating 
these  services. 

• Through  Service  Funding,  PDD  pays 
a local  service  agency  to  provide  the 
independent  living  supports.  One  of  the 
agency  support  workers,  Francine,  helps 
Trevor  with  budgeting,  meal  planning 
and  grocery  shopping.  The  Melnyk's  are 
very  Involved,  however.  They  participated  in 
the  selection  of  staff  and  in  determining 
what  services  were  required.  They  meet 
quarterly  to  review  Trevor's  supports  and  to 
discuss  any  changes  that  may  be  required. 

• Through  Direct  Funding,  the  Melnyk's 
receive  funding  to  pay  for  Trevor's  tutor.  In 
this  situation,  they  wanted  to  hire  their  own 
staff.  They  are  responsible  for  supervising 
the  tutor's  work,  for  payroll,  and  for 
ensuring  that  the  funds  are  accounted  for. 
They  meet  with  Trevor  and  Shauna  monthly 
to  discuss  how  the  course  Is  going  and  to 
see  if  any  problems  have  arisen. 

So  far,  the  arrangement  is  working 
wonderfully.  "I  wouldn't  change  a thing," 
Michelle  exclaims.  "We  have  an  excellent 
working  relationship  with  both  our  service 
agency  and  our  own  staff.  It's  like  having 
the  best  of  both  worlds." 


According  to  the  Individual  Service  Plan, 
Trevor  receives  20  hours  a month  for 
services  to  support  his  independent  living 
arrangements  and  16  hours  a month 
to  support  his  educational  needs. 

The  Melnyk's  decided  that  a combination 
of  funding  options  would  be  the  most 
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The  funding  option 
or  payment  option 
you  choose  is  not 
'cast  in  stone/ 
You  can  change 
your  mind  and 
choose  a different 
option  if  your 
circumstances  change. 


Combination  Funding  enables  the  family  to  tailor  the  funding  options 
according  to  their  preferences  and  needs.  For  example,  consider  the 
hypothetical  situation  in  the  diagram  below,  which  shows  how  you 
might  combine  Direct  and  Service  Funding. 


YOUR  SON  IS  ACCEPTED 
AT  A COLLEGE. 


DIRECT  FUNDING  IS 
USED  TO  PAY  FOR 
THE  SUPPORTS  AT  COLLEGE. 


0 


DIRECT  FUNDING 
YOU  RECEIVE  DIRECT  FUNDING 
BASED  ON  THE  SERVICE  PLAN. 

B 

NORTHEAST  PDD 
FUNDING 

□ 

SERVICE  FUNDING 
SERVICE  PROVIDER  IS  FUNDED 
BY  NE  PDD  TO  PROVIDE 
EMPLOYMENT  SUPPORTS 
BASED  ON  THE  SERVICE  PLAN. 

% 


0 


YOUR  SON  LIVES  IN  HIS 
OWN  APARTMENT  WITH 
A ROOMMATE.  YOU  HIRE  STAFF 
TO  PROVIDE  DAILY  SUPPORT. 


THE  SERVICE  PROVIDER  HIRES 
STAFF  AND  ADMINISTERS 
THE  PROGRAM. 


Payment  Options 

The  goal  of  the  Northeast  Alberta  Community  PDD  Board  is  to  ensure 
that  payment  options  are  as  convenient  as  possible  for  families  who 
receive  Direct  Funding  for  all  or  part  of  the  services  they  require. 

A number  of  choices  are  available.  For  example,  Direct  Funding  can  be 
paid  in  advance  so  that  you  (or  the  agency  you  contract  with)  have  the 
funds  to  pay  for  costs  that  are  incurred.  Funds  can  also  be  paid  after  the 
fact.  This  means  you  (or  the  agency)  receive  payment  from  PDD  after  the 
costs  have  been  incurred. 

Another  choice  is  how  often  funding  will  occur.  For  example,  funding 
may  be  paid  monthly  or  bi-weekly  (every  two  weeks).  A PDD  Service 
Coordinator  or  the  service  provider  you  contract  with  can  give  you 
advice  on  the  payment  interval  and  arrangement  most  suitable  for  you. 
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Part  3.  More  About  Direct  Funding 

If  you  think  that  Direct  Funding  may  be  a suitable  option  for  your  family, 
this  section  of  Understanding  Your  Funding  Options  contains  additional 
information. 

When  considering  Direct  Funding,  there  are  a number  of  things  to 
consider  and  decisions  to  be  made.  One  decision  is  whether  you  want  to 
have  an  agency  provide  the  required  services  and  supports  or  to  hire 
your  own  staff.  Another  is  how  you  will  manage  and  account  for  the 
funds. 

Contracting  with  a Service  Provider 

In  Direct  Funding,  you  can  contract  with  a service  provider  to  supply 
supports  and  services.  When  the  Service  Plan  and  associated  costs  have 
been  approved,  the  funding  you  receive  directly  from  PDD  is  used  to  pay 
the  agency  for  the  services  they  agree  to  provide. 

In  addition  to  arranging  for  services,  you  can  negotiate  your  level  of 
involvement  with  the  service  provider.  For  example,  you  might  wish  to 
be  involved  in  the  hiring  of  staff,  the  hours  they  work,  what  they  will  do, 
or  how  they  will  interact  with  your  family.  The  service  provider  will 
arrange  a Service  Agreement  that  outlines  what  they  will  provide,  the 
family's  involvement  in  service  provision,  and  the  cost  of  those  services. 

Payment  Options 

When  you  contract  with  a service  provider,  there  are  two  payment 
options  you  can  choose  from. 

• You  can  have  the  funding  you  receive  from  PDD  automatically 
deposited  to  a bank  account  that  you  establish  for  this  purpose.  The 
service  provider  will  invoice  you  either  bi-weekly  or  monthly.  It  is  your 
responsibility  to  ensure  payment  is  properly  and  promptly  made.  It  is 
your  responsibility  to  account  to  PDD  for  how  the  funds  are  used. 

• You  can  have  the  funding  go  directly  to  the  contracted  service 
provider.  In  this  situation,  the  service  provider  is  responsible  for 
reporting  on  what  services  were  delivered  and  at  what  cost  to  both 
you  and  PDD. 
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As  this  is  Direct  Funding,  you  still  have  control  over  the  funds.  For 
example,  if  you  want  to  change  service  providers,  you  can  have  the 
funding  directed  to  another  agency  or  have  the  funding  go  to  you 
directly  so  you  can  purchase  services  from  another  provider. 

Administration  Costs 

Some  service  providers  have  a contract  with  PDD  that  covers  their 
administration  costs.  In  this  case,  the  Direct  Funding  you  receive  pays 
only  for  the  costs  of  the  supports  and  services  your  family  member 
requires.  It  does  not  include  any  administration  costs,  as  PDD  pays  these 
directly  to  the  agency. 

With  Direct  Funding,  you  need  to  account  to  PDD  for  how  the  funds  are 
used.  If  you  contract  with  a service  provider,  they  will  usually  do  this  for 
you. 

Hiring  Your  Own  Staff 

The  decision  to  hire  your  own  staff  is  complex.  In  addition  to  locating, 
hiring,  training  and  even  managing  staff,  you  need  to  consider  the  legal 
obligations  of  being  an  employer,  such  as  working  conditions  and 
income  tax  deductions. 


Yet  for  some  families  in  the  Northeast  region,  hiring  their  own  staff  is  a 
realistic  option.  It  can  be  the  preferred  choice  for  those  who  want  a very 
direct  say  in  how  support  is  provided.  It  can  be  the  only  option  when 
there  isn't  an  appropriate  service  provider  of  choice  in  the  community. 

If  you  hire  your  own  staff,  you  need  to  account  for  the  funds  you  receive 
and  manage  the  payments  to  staff.  You  may  choose  to  do  these 
accounting  and  payroll  duties  yourself,  or  you  may  decide  to  contract 
them  out.  You  may  wish  to  consult  with  a PDD  Service  Coordinator, 
AACL,  or  other  families  to  assist  with  this  decision. 

If  you  are  considering  hiring  your  own  staff,  find  out  about  the 
experience  of  other  families  who  have  made  this  choice.  They  are  an 
excellent  source  of  information.  A PDD  Service  Coordinator  or  the 
Alberta  Association  for  Community  Living  can  put  you  in  contact  with 
families  who  have  this  experience.  Also  be  sure  to  discuss  the  legal 
requirements  that  go  along  with  hiring  your  own  staff  with  a PDD 
Service  Coordinator  to  see  if  this  is  a viable  option  for  you. 
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Roles  and  Responsibilities 

When  you  hire  your  own  staff,  you  will  likely  work  closely  with  the  PDD 
Service  Coordinator  to  ensure  that  everything  goes  smoothly.  The  list 
below  outlines  some  of  your  major  roles  and  responsibilities. 


Family  and  Individual 

Determine  your  needs 
Recruit  staff 
Hire  staff 

Ensure  labour  standards  are  met 
Meet  obligations  as  an  employer 
Invoice  PDD 

Determine  payment  options  and  periods 
Supervise  staff 
Address  training  needs 


PDD  Service  Coordinator 

Help  family  define  needs 

Assist  with  development  of  plan 

Pay  invoices  according  to  the  Individual 
Service  Plan 

Monitor  the  program  goals  identified  in 
the  Individual  Service  Plan 


I 

4 

i 
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Advice  From  Families 

Some  families  who  choose  Direct  Funding  take  on  the  administration 
themselves.  Accounting  and  payroll  can  be  a big  responsibility.  Here  is 
what  some  families  have  said  about  hiring  their  own  staff. 


"We  do  our  payroll  twice  a month  - the  1st  and  the  1 5th.  At  the  end 
of  the  month,  I do  up  our  bills  and  the  timesheets  and  I take  that 
down  to  our  Service  Coordinator.  Then  those  funds  are  automatically 
deposited  to  our  account.  And  from  that  account  I pay  our  worker, 
and  Revenue  Canada." 

— Mother  of  a son  with  a developmental  disability 


Being  an  employer  can  be  a new  experience.  Deciding  who  to  hire  is 
a big  decision.  Here  is  what  one  parent  said. 


"You  might  not  know  what  you  want  in  your  worker,  especially  If 
you're  new  to  hiring  staff.  Sometimes  you  think  you  have  someone 
with  the  right  qualifications,  but  you  find  out  later  that  they're 
wrong  for  the  job.  I think  certifications  mean  a lot.  It  comes  down  to 
proper  training;  it  makes  a world  of  difference.  The  people  who  have 
the  training  are  usually  in  It  because  it's  a passion." 

— Father  of  a daughter  with  a developmental  disability 


Supervising  staff  that  work  in  your  home  is  different  from  supervising 
someone  in  a regular  workplace.  Good  supervision  can  keep  a good  staff 
person  on  board  for  a long  time.  Staff  training  and  professional 
development  are  also  important  considerations.  Consider  what  one 
person  said. 


"When  you  hire  your  own  staff,  it's  a good  idea  to  make  sure  they 
participate  In  the  local  training  events  that  PDD  puts  on  and  even 
attend  the  regional  conferences.  Staff  development  benefits 
everyone." 
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Part  4.  Questions  to  Consider 

Questions  About  Selecting  a Funding  Option 

The  questions  below  are  provided  to  help  you  choose  a funding  option 
that  suits  the  unique  needs  of  your  family.  For  help  in  answering  these 
questions,  contact  your  local  PDD  Service  Coordinator,  a service  provider, 
family  advocacy  organizations  or  private  planners. 


1.  How  much  choice,  control  and  responsibility  does  your  family  want 
in  a funding  option? 

2.  What  would  your  family's  life  look  like  if  you  had  a Direct  Funding 
relationship  with  Northeast  PDD?  What  would  it  look  like  if  you 
choose  Service  Funding?  What  are  the  differences? 

3.  What  characteristics  of  each  funding  option  are  particularly  suitable 
for  your  situation? 

4.  Are  there  risks  to  how  well  the  Individual  Plan  will  be  carried  out? 
What  does  your  family  need  to  consider? 

5.  What  happens  if  something  goes  wrong?  Can  you  devise  a plan  for 
these  circumstances?  Who  could  you  ask  for  help? 

6.  Are  there  other  families  you  could  talk  to  for  advice  about  choosing 
a funding  option? 
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Questions  About  Choosing  a Service  Provider 

If  you  are  choosing  a service  provider,  here  are  some  questions  to  help 
you  make  your  decision. 


1.  Is  the  service  agency  approved  by  PDD? 

2.  How  does  the  agency  involve  the  family  in  planning  the  services  that 
are  required? 

3.  Can  the  family  be  involved  in  selecting  staff  to  work  with  their  family 
member?  If  so,  how  is  this  done? 

4.  How  will  the  family  be  notified  of  changes  in  services  or  other 
arrangements? 

5.  Does  the  agency  have  similar  programs  required  by  the  family 
member?  If  so,  what  experience  have  they  had? 

6.  Can  the  agency  provide  names  of  other  families  to  serve  as  references? 
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Recruit,  interview 
and  hire  staff 


Write  a job 
description 


Questions  About  Hiring  Your  Own  Staff 


If  you  are  considering  hiring  your  own  staff,  here  are  some  questions 
to  help  you  determine  what  needs  to  be  done. 


How  will  you  find  staff? 

• Put  an  ad  in  the  local  paper 

• Contact  a local  college 

• Ask  PDD 


¥ 

¥ 

¥ 

¥ 

¥ 

¥ 

¥ 

¥ 

¥ 

¥ 
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How  will  you  choose  the  right  staff? 

• Certification 

• Experience 

• Criminal  record  check  (a  requirement) 


Do  you  have  the  skills  to  manage  staff? 

• Manage  staff  at  work 

• Have  worked  as  part  of  a team 

• Have  managed  a household 


How  will  you  cover  staff  absences? 

• Fill  in  yourself 

• Ask  service  providers  and  schools  if  they  have  a supply  list  they  can  share 


What  are  the  advantages  of  having  your  own  staff? 

• Will  have  more  choice  and  control  over  your  family  member's 
Individual  Service  Plan  and  how  it  is  implemented 


Can  choose  the  best  staff  because  you  know  your  family 
member  best 
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Contact  Information 

Northeast  Alberta  Community  Board  for  Persons 
with  Developmental  Disabilities 

Box  312,  Provincial  Building 
#242,  5025  - 49  Avenue 
St.  Paul,  Alberta  TOA  3A4 

Telephone: 

Toll  Free: 

Fax: 

Our  offices  are  open  Monday  to  Friday  from  8:15  am  - 4:30  pm. 
Our  offices  are  fully  accessible. 

Website:  www.pdd.org/Northeast 

NorthEast  Community  Online:  www.ne-community.com 


(780)  645-6416 
1-866-733-6322 
(780)  645-6229 


Alberta  Association  for  Community  Living 

11724  Kingsway 
Edmonton,  Alberta  T5G  0X5 

Telephone:  (780)451-3055 

Toll  Free:  1-800-252-7556 

Fax:  (780)  453-5779 


E-mail:  mail@aacl.org 

Website:  www.aacl.org 


Northeast  Alberta  Family  Voices  Network  and 
Community  Councils 

For  information  on  how  to  contact  these  groups  in  your  area, 
contact  your  local  PDD  office  or  AACL. 

Your  comments  are  welcome! 
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Northeast  Alberta  Community  Board 
Persons  with  Developmental  Disabilities 


Vision 

An  Alberta  that  honours  and  respects  the  dignity  and  equal  worth  of  persons  with  develop- 
mental disabilities. 


Mission  Statement 

To  facilitate  collaborative  leadership  with  individuals  and  families  in  the  creation,  development, 
and  support  of  community-based  services,  programs,  and  partnerships,  which  ensure  the  Board's 
vision  in  communities  throughout  Northeast  Alberta. 


Northeast  Alberta  Community  Board 
Persons  with  Developmental  Disabilities 

Building  on  community  strengths 


